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Executive Summary 
	  
	  

Children's museums continue to flourish across the country, and remain the fastest growing segment of 

the museum community.  This is without question due to the fact that children's museums offer a unique 

perspective and opportunity to engage visitors and because they understand how kids learn best. 

Collaborative connections to schools, libraries, and other places of learning have, in many cases, created 

community showcases and long-lasting stakeholder relationships that underpin sustainability. 
	  
	  

This educational philosophy, in addition to the feasibility study conducted by the Steier Group in 2008, 

fully supports the creation of the Kidzeum of Health and Science, a private, 501(c)3 nonprofit organization 

(AKA Children's Museum Foundation Corp.).   Kidzeum will provide an educational and entertainment 

facility for children of all ages and abilities.   A comprehensive and fiscally responsible plan has been 

developed to ensure the stability, sustainability, and significance of building the Kidzeum of Health and 

Science. 
	  
	  

Currently, the Kidzeum of Health and Science is undergoing the Vital for Our Youth Capital Campaign, 

with the goal of raising $5.3 million to include all costs associated with the project including (but not 

limited to): 
	  

• building renovation of a 20,000 square-feet-facility (with 5,000 square-feet available for future 
growth) 
 

• exhibit development and fabrication 
 

• operating budget for two years 
 

• endowment fund as insurance to protect and build plans for future 



Kidzeum of Health and Science Business Plan 3 
	  

1. Project Description 
	  
1.1  History 

	  

In 1992, a group of volunteers banded together to open the original Springfield Children's Museum, a 

private, 501(c)(3) nonprofit organization.  For eight years, this museum served as a solid community 

attraction with more than 40,000 visitors each year.  However, because the museum suffered from 

inadequate space, it ultimately could not be sustained. 
	  
	  

In 2008, with a shared passion to build a learning environment for children and their families, a new group 

of dedicated community members convened to form the Kidzeum of Health and Science (AKA Children's 

Museum Foundation Corp.) Board of Directors, Trustees, and volunteers.  The first task at hand was to 

assess whether a children's museum in Springfield was viable and sustainable.  Kidzeum of Health and 

Science retained the services of the Steier Group to conduct a campaign assessment and capital 

campaign to secure funding to build a children's museum, create the exhibits for the museum, provide 

funding for the first two years of operation, and to establish an endowment.  The results confirmed that 

the Springfield community, and members of the greater central Illinois area, would support and sustain a 

successful children's museum, and would in turn invest in a project to encourage visitors from North 

America as well as international countries. 
	  
	  

With a foundation provided by the feasibility study, Kidzeum began engaging medical experts, healthcare 

professionals, educators, engineers, developers, environmental specialists, as well as leaders and 

families from the community and beyond, to provide research and input.   During Kidzeum's planning 

phase, focus groups (including both children and adults) determined the topics of health and science the 

best fit for the new children's museum. 
	  
	  
1.2  Background 

	  

A survey conducted by the U.S. Department of Health and Human Services, the Center for Disease 

Control and Prevention, and the National Center for Health Statistics indicated that in 2009, 11.7% of 

children under the age of 18 went a full year without an annual physical exam or healthcare visit.  This 

statistic, along with alarming rates of increased childhood obesity, juvenile diabetes, tooth decay, and 

overall poor health and nutrition, motivated the Kidzeum Board of Directors and Development Director to 

seek a way to address these critical issues.   Some vital problems facing our youth today include the 

decreased age for death - the current generation of children in the U.S. will live 2-5 years less than their 

parents because of obesity; everyday 35 children in American are diagnosed with Type 1 or juvenile 

diabetes; or that by age 17, more than 7% of children have lost at least one permanent tooth to decay. 
	  
	  
1.3  Mission 

	  

With these alarming statistics and trends in mind, Kidzeum of Health and Science's mission, to create 

memorable experiences of learning through play for children of ALL abilities, was developed to address 
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critical issues affecting our youth today.   Kidzeum is committed to nurturing health and wellness, 

promoting science education and careers, and developing environmental and global awareness through 

innovative programs and exhibits.  Being healthy is not just a popular trend, but a persistent core value 

that Kidzeum aspires to enhance through visitor impact. 
	  
	  
1.4  Goals 

	  

The goal of the Kidzeum project is to provide a children's museum promoting healthy nutrition, enriching 

the community of Springfield, as well as educating the importance of reducing detrimental impacts we 

have on the environment. The galleries found at the Kidzeum will promote: 

1. Competent and supportive community health systems 
	  

2. Wise and conscientious use of the land, waters, soils and other resources 
	  

3. Conservation of energy, sustainability, personal responsibilities, and the reminder to think locally 
	  

4. Purposeful and thoughtful design of our sustainable, environmentally friendly structure 
	  

2. Products / Services 
	  

	  
With a new focus and a new name, Kidzeum of Health and Science is dedicated to providing access to 

children of all abilities through the development of multi-sensory components for each part  of  the 

museum.  The 25,000-square-feet facility will be located at in downtown Springfield, Illinois.  This 

location is in the downtown museum district, located within easy walking distance from the nationally 

recognized Abraham Lincoln Presidential Library and Museum, as well as the Old State Capitol and other 

popular attractions.   Every Kidzeum attendee, regardless of limitation or ability, will be able to 

experience aspects of learning and discovery through interactive exhibits and inquisitive programming. 
	  
	  

The exhibits and components within the Kidzeum of Health and Science will be developed by Kraemer 

Design + Production, and will be fabricated and constructed by BLDD Architects, smallexhibits.com, and 

Redbox Workshop.   
	  
	  
	  
2.1  Healthy Body Gallery 

	  

Kidzeum will combine its architecture with an incredible exhibit experience; a two-story interactive 

exploration of the human body. Our subject, yet to be named, allows us to explore insides and outsides 

from toe to scalp.  The model will be a two-story, interactive exploration of the human body located in the 

Human Body Gallery. Visitors will be able to climb up, over and through the model learning firsthand how 

the human body functions through more than 100 interactive engagements. 

	  
Exhibits under consideration in the Healthy Body Gallery (tentative and dependent upon exhibit 

sponsorship, construction funding, and investor desire to modify various components) include: 
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Human Model Components: 
• Human Model (Structure & Skin) 
• Interactive Hand Pulley 
• Optic/Eye engagement 
• Spine Climb & Neuropath 
• Spine Stack Engagement 

	  
Physical Exam Engagements: 

• Checklist Kiosk 
• Infected Ear Exhibit 
• (Human) Model Blood Pressure 
• (Human) Model Immunization 
• (Human) Model Reflex Exhibit 
• Otoscope Engagement 
• Throat	  Culture	  Exhibit 

 
Heart Interactives: 

• Blood Pressure Station 
• Pressure Pumps 
• Valve Movement 

	  
Mouth and Teeth Interactives: 

• (Human) Model Braces Engagement 
• Prevent Tooth Decay Kiosk 
• Teeth Puzzle Line Up Engagement 
• Tooth Cross-Section Kiosk 
• Teeth X-Ray Exhibit 
• Animal vs. Human Teeth Exhibit 

	  
Lung Engagements: 

• Asthma Interactive Kiosk 
• Coughinator - Coughing Kiosk 
• Sneezing Engagement 
• Human) Model Lung Diffusion 
• Lung Capacity Race Exhibit 
• Oxygenation Engagement 

	  
	  
2.2  Healthy Community Gallery 

	  

Healthy communities provide services delivered by dedicated people and supported by the entire 

populace. Children who adopt healthy habits early on contribute to the overall health of the community. 

Adults who support and model healthy habits also contribute to the overall health of a community. 

The Healthy Community Gallery will help build understanding, allay fears and support those individuals 

and organizations that provide services for a safe and healthy community as well as promote healthy 

habits for young people. Those early healthy habits will become lifestyle habits and support community 

strength.  Programs and exhibits in the Healthy Community Gallery will focus on services and  

professionals  used  to  keep  us  healthy  such  as  dentists  and  hygienists; pharmacists; fitness 

instructors; and emergency medical technicians (EMTS). 

	  
Exhibits under consideration in the Healthy Community Gallery (tentative and dependent upon exhibit 

sponsorship, construction funding, and investor desire to modify various components) include: 
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• Farm Field & Tractor Engagements 
• Corn Maze 
• Food Production and Farmers Market Exhibit 
• Corn & Grain Silo System 
• Milking Stand 
• GPS & Scientific Farming Interactives 
• Interactive Action Theatre 
• Tricked Out Science Lab 
• Interactive Ambulance 
• Pet Vet Hospital 
• Dental Clinic 
• Panting Rate Engagement 

	  

2.3  Healthy Earth & Environment Gallery 
	  

The Gallery will feature various exhibit engagements to intensify and solidify learning concepts about 

weather, natural resources, life cycle, agricultural, and how land affects the way people in a certain area 

live, and/or influences their culture and values to promote deep global understanding. Through an 

interactive teaching landscape, the Gallery will engage visitors in hands-on learning experiences that will 

familiarize them with eco-friendly concepts and environmentally conscious techniques to take an active 

role in maintaining a healthy planet. 

	  
Exhibits under consideration in the Healthy Earth & Environment Gallery (tentative and dependent upon 

exhibit sponsorship, construction funding, and investor desire to modify various components) include: 

 

Inside Engagements: 
• Water Table 
• Aquarium 
• Power Plant & Dam 
• Grain & Crane Loading Engagement 
• Build-A-Boat Kiosk 
• Coal Mine Crawl Exhibit 
• Flooding & Levees Engagement 
• Erosion Interactive 
• Dam Safety Engagement 
• Power Up Wind Energy Exhibit 
• Everything But the Kitchen Sink Kiosk 
• Make it Rain Weather Exhibit 
• Wasted Water Exhibit 
• Intermodal Transportation System 
• Freight Trains & Port Cranes Exhibit 
• GPS Planting Agri-Challenge 
• GPS Harvester Racetrack 
• Soybean Soil Test Kiosk 
• Bio-Engineering Insecticide Exhibit 
• Bio-Seed Water Engagement 
• Plant Cycle Simulator 
• Crop Yield Catcher 
• What's It Made From? 
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For detailed exhibit renderings and an overview of the galleries, please review the images found on 

	  

Kidzeum's website at www.kidzeum.org. 
	  
	  

In addition to the exhibits, Kidzeum will also feature programming, ideally on a weekly basis.  Programs 

will include hands-on activities and skill-building workshops on a variety of topics for all ages. 

	  

3. The Market 
	  
	  
3.1  Children's Museum Industry Analysis 
	  

As stated within The Case for Children's Museum developed by the Association of Children's Museums, 

"[c]hildren's museums are unique places that bring children, families and communities together for quality 

interaction.  Offering lifelong learning opportunities for audiences as tender as newborns, children's 

museums are vital cultural institutions.  Serving as beacons amid a frenzied environment, children's 

museums celebrate play and creativity; provide activities that nurture family relationships; establish 

common ground in communities; collaborate with traditional educational and social service organizations 

and build creative communities that improve the quality of life.  Grounded in well-established pedagogy, 

children's museums are leading a movement that combines specific learning objectives with play in 

informal learning environments. As highly desirable meeting places and as proponents of play, children's 

museums bring a world of possibilities to families who want the best for their children." 
	  
	  

The success of similar efforts to build children's museums nationwide proves there is significant demand 

to provide opportunities for children to learn more about themselves and their world.  The Association of 

Children's Museums (of which Kidzeum is a member) reports that 24% of the world's children's museum 

projects are in the start-up phase, and that since 1990 more than 100 children's museum have been 

built!  These figures reiterate the importance of building the Kidzeum of Health and Science for children 

and their families in the area, but also for other visitors worldwide to explore. 
	  
	  

Please see Appendix A for statistics and trends supporting the development of children's museums 

throughout the world. 

	  
3.2 Market Analysis 

	  
Kidzeum will serve youth (infancy through pre-teen), their caregivers, and educators. With more than 

	  

154,000 children under the age of 18 within a 60-mile radius of Springfield, and more than one million 

visitors worldwide that visit Springfield each year, there are many opportunities for children and their 

families to experience discovery at the Kidzeum of Health and Science.  Early projections indicate that 

Kidzeum can expect in excess of 80,000 visits, and estimates between 100,000-120,000 visitors its first 

year. 
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Kidzeum will also serve as an important resource center for area schools. With science funding often the 

target of education budget cuts, Kidzeum will be in a position to partner with area school districts and 

serve as an extension of learning in the classroom setting. 

 
3.3  Community Development 

	  

The Kidzeum of Health and Science will not only benefit the children and their families who visit the 

facility, but will also positively impact the greater Springfield and central Illinois area by its development. 

Following are benefits for Springfield, Sangamon County, the state of Illinois, and beyond: 

• Construction and development of Kidzeum will provide jobs for laborers and future staff 
	  

• Offer a boost to Springfield's tourism industry and offer a new destination for the 1,000,000+ 

annual visitors to the Capital City 

• Field trip opportunities will reinforce health, science, and math standards taught at area schools 
	  

• Serve as a potential selling point for recruitment/retention of employees for local businesses 
	  

• Offer visible opportunities for companies to sponsor exhibits and/or special events at the facility 
	  

• Provide an affordable destination for families to visit for education and entertainment 
	  

• Offer volunteer opportunities for adolescents, retirees, and others who want to get involved in 

the community 

	  
3.4  Target Market Analysis 

	  

Below is a breakdown of the demographics and statistics of Kidzeum's target market (within 60 mile 

radius) audience: 

	  
Estimated Average Number Served: 190,000 

	  
Ethnicities Served:	  

• 81% White or Caucasian (non Hispanic) 
	  

• 15% Black or African American 
	  

• 1% Chinese 
	  

• 1% Hispanic or Latino (English Language Learner) 
	  

• 1% Native American 
	  

• 1% Other 
	  
	  
   Estimated Distribution of Ages Served: 

• 7% Ages 0 to 4 
	  

• 7% Ages 5 to 10 
	  

• 8% Ages 11 to 13 
	  

• 5% Ages 14 to 18 
	  

• 8% Ages 19 to 29 
	  

• 29% Ages 30 to 49 
	  

• 23% Ages 50 to 64 
	  

• 13% Ages 65 plus 



Kidzeum of Health and Science Business Plan 9 
	  

3.5  Competitor Analysis 
	  

The Kidzeum of Health and Science was created out of a need for an educational and entertainment 

facility for children and their families in Springfield and surrounding communities.  For that reason, there 

are few, if any, competitors whose target audience is exactly the same within a 60-mile radius.  However, 

the children's museums that exist in Bloomington, Illinois, and Decatur, Illinois, are considered direct 

competitors within the region (60-mile radius and beyond, but shorter than 120-mile radius). 
	  
	  

Two highly competitive aspects of both children's museums are their longstanding presence as a day-trip 

family destination, and their ranking within the Top 25 Children's Museums according to a report by the 

Association of Children's Museums.  However, the distance of both museums from Springfield residents 

does present a possible opportunity for Kidzeum.  Representatives from both museums were contacted, 

but were unable to provide information on the number of annual visitors came from the Springfield area. 

The Decatur’s children's museum was a frequent field trip destination for all of District 186 elementary 

schools until budget cuts ultimately decreased and/or limited field trips.  As a reaction to budget cuts and 

the loss of interactive learning opportunities, Kidzeum has partnered with educators at District 186 and 

with students with Education majors at Illinois State University to create an online field trip guide.  The 

guide will adhere to state learning standards and will offer classroom activities to prepare students prior to 

their visit to Kidzeum, as well as provide follow-up activities to reinforce their visit. 

	  
As part of the museum's feasibility study, to ensure its viability and sustainability, Kidzeum leaders have 

and will continue to engage medical experts, healthcare professionals, educators, engineers, developers, 

environmental specialists, as well as leaders and families from the community and beyond.  In addition, 

Kidzeum leadership sought counsel from leaders of other children’s museum who advise that the key to 

sustainability is to create a distinct educational and entertainment niche.   With that in mind, Kidzeum 

recognizes Springfield as a major medical community and its area hospitals and clinics as Sangamon 

County’s largest employer. 
	  
	  

After numerous focus groups, interviews, and discussions as part of the feasibility study, Kidzeum's Board 

of Directors concluded that the most advantageous niche the museum could provide would be to focus on 

health, wellness and science concepts.  The Kidzeum Board of Directors believes that its facilities and 

programs will address critical health and wellness issues, such as: childhood obesity2, and declining 

oral hygiene in increasing number of young children; the absence of community science, math and 

health programming that accentuates and enhances what is taught at local schools; and the lack of an 

engaging, innovative facility for families of all abilities to engage in intergenerational learning about health, 

wellness and science. 
	  
	  
	  
	  

2 Twenty-nine% of low-income children between two and five years of age in Illinois are overweight or at 
risk of becoming overweight (CDC PedNSS, 2003). 
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What will set Kidzeum apart from both of these museums is this commitment to becoming the premier 

children's museum (and one of only five in the nation) dedicated to promoting health and science 

concepts.  Kidzeum leadership did not want to offer a “traditional” children’s museum experience, as that 

is already provided by direct competitors, but desired to offer a “non-traditional” experience.   The 

feasibility study and subsequent planning and preparation for Kidzeum of  Health and Science has 

ensured that the children's museum will be a unique and memorable educational and entertainment 

experience worthy of visiting, regardless of the travel distance. 
	  
	  
Table 3A 

Below is a table outlining demographics comparing Springfield and other cities that have or in the 
process of constructing Children’s Museums. 

	  

	  
	  

City Total 
Population 

	  
Population 15 
years & under 

Medium 
Household 

Income 

	  
Per capita 

income 
	  

Springfield 113,586 22,223 $39,388 $23,324 
	  

Decatur 81,860 16,486 $33,111 $19,000 
	  

Peoria 112,936 24,551 $36,397 $20,512 
	  

Bloomington- 
Normal 135,156 20,418 $43,438 $21,263 

	  
	  

U.S. Census Bureau, 2000 
	  
	  

 
Table 3B 

	  

Below is a chart that outlines area children's museums, which would be considered Direct 
	  

Competitors for Kidzeum of Health and Science. 
	  
	  

	  
Museum 

	  
City 

	  
Admission Price 

	  
Annual Attendance 

Kidzeum of Health 
and Science 

	  

Springfield 
	  

$6.00 
	  

80,000* 

Illinois State Museum Springfield Free 	  
Children’s Museum of 

Illinois 
	  

Decatur 
	  

$5.00 
	  

67,747 

Children’s Discovery 
Museum 

	  

    Normal 
	  

$6.00 
	  

145,000 

The Magic House St. Louis $8.75 432,930 
Abraham Lincoln 

Presidential Museum 
	  

Springfield $6.00 Children 
$12.00 Adults 

	  

410,825 

	  
*According to the Association of Children’s Museums, a museum can project the minimum attendance rates by 
multiplying the number of square footage by 4. www.illinoismuseums.org and Associations of Children’s 
Museums Membership Directory 
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The Kidzeum of Health and Science was created out of a need for an educational and entertainment 

facility for children and their families in Springfield and surrounding communities.  For that reason, there 

are few, if any, competitors who are targeting the exact same market within a 60-mile radius.  However, 

there are other indirect competitors: Non-educational Recreation Facilities; Bowling Alleys; Miniature Golf; 

Restaurants with Active Entertainment; Movie Theatres; Video Arcades; Roller Skating Rinks; Indoor Ice 

Skating Rinks; Recreation Centers. The Indirect Competitors are outlined in Appendix B. 
	  
	  

Although these indirect competitors may provide an alternate family outing, they are very expensive and 

do not nurture a fully educational experience.   Kidzeum will offer a cost-effective experience that will 

encourage family interaction while learning meaningful concepts that will help them live healthier lives. 

Not only can a family spend two to three hours together in a state-of-the art facility, but they can 

continue their time together by learning about Abraham Lincoln and the history of Springfield. 

Kidzeum will add an element of fun and learning to the downtown environment that will ensure 

families of all ages stay longer during their time spent in downtown Springfield. 

 

4. Marketing Strategies 
	  

The Kidzeum of Health and Science marketing strategy will focus on three major components: targeted 

mailings, community involvement, and promotional opportunities/special events. 

	  
4.1  Targeted Mailings 

	  

Kidzeum will have an ongoing marketing agenda that includes sending out at least one annual campaign 

appeal through a printed mailing, in addition to periodic appeals sent via email.   These mailings, in 

addition to the quarterly e-newsletter, Kidzeum Connection, will help to keep donors and sponsors 

informed and up-to-date with the Capital Campaign and other Kidzeum-related activities.   This is one 

aspect of donor stewardship, in which a line of communication is kept open throughout the duration of a 

contributor's relationship with Kidzeum, and not just when funds are being requested. 

	  
4.2  Community Outreach 

	  

From  the  very  beginning,  Kidzeum  volunteers  and  leadership  have  placed  great  importance  on 

community involvement.  For this reason, the feasibility study was conducted utilizing members from a 

variety of backgrounds to ensure that as many opinions, desires, and suggestions were captured in the 

planning for the children's museum.  As part of this continued effort to keep stakeholders involved 

throughout the development process, Kidzeum will provide educational and entertainment opportunities 

prior to the facility's opening to the general public. These activities will include free festivals, parades, and 

family-oriented events in which Kidzeum will promote health and science concepts to encourage 

community members to become engaged in the new project through hands-on activities and experiences.  
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A grant was awarded by PNC to develop and implement a program focusing on Reduce, Reuse and 

Recycle.  This program will be implemented quarterly to pre-K students at the Early Learning Center.  

Once Kidzeum is open, this program will be hosted on a larger scale.  

	  
4.3  Promotional Opportunities/Special Events 

	  

The Kidzeum of Health and Science will utilize a mass marketing strategy in regards to promotional 

opportunities and special events. Press releases, media alerts, using social media, and public service 

announcements are all avenues that are free of charge and methods Kidzeum will utilize to promote its 

special events and fundraisers.  In addition, when needed, Kidzeum will distribute flyers to District 186 

schools and schools in outlying communities to spread awareness of a certain special event or promotion, 

but due to the large volume and associated printing costs, this will be limited to only a few 

opportunities per year (unless sponsors are obtained to underwrite the cost of printing). 

	  

5. Development & Implementation Plan 
	  
5.1  Capital Campaign 

	  

The Kidzeum of Health and Science is currently in the second phase of the $5.3 million Vital for Our 

Youth Capital Campaign to raise the funds needed to construct the museum, support a two-year 

operational budget, and build an endowment fund.  Appendix C outlines the timeline of the second 

phase of the campaign.  The various levels of commitment to contribute to the Capital Campaign are 

described in Appendix D.   Already, approximately $3.65 million of that goal has been realized with the 

$1.25 million contribution from St. John's Children's Hospital, in addition to numerous other supporters.   

Appendix E outlines the supporters up to this date.   The campaign will continue to seek in-kind 

donations, cash gifts, pledges, grant funding, and exhibit sponsorships from individuals, businesses, and 

foundations.   All gifts starting at the $500 level will be acknowledged in Kidzeum's entrance, known 

as the Founders' Foyer.   Contributors will also be recognized for their ongoing and cumulative 

giving, and will receive VIP invitations to special events, discounts, recognition in the annual report, and 

other benefits showing appreciation for their gift. 
	  
	  
5.2  Project Implementation Partners 

	  

All exhibits, engagements, structural elements, and the facility will be designed, fabricated, and 

constructed in a joint effort with the following Kidzeum partners: 

	  
1.   BLDD Architects -‐	   For	   over	   80	   years	   BLDD	  Architects	   has	   been	   leading	   projects	   to	   create	  
places	   for	   people	   to	   gather,	   collaborate,	   think,	   learn	   and	   play.	   	   	   BLDD	   has	   offices	   in	   Decatur,	  
Champaign,	   Bloomington,	   Chicago,	   and	   Davenport.	   Thanks	   to	   their	   strong	   roots,	   community	  
support,	  and	  long-‐term	  relationships	  with	  clients,	  they	  have	  joined	  Kidzeum	  as	  partners	  to	  build	  a	  
community,	   not	   just	   a	   children's	   museum.	   	   BLDD	   is	   excited	   to	   partner	   with	   a	   health-‐conscious	  
organization	  such	  as	  Kidzeum	  because	  the	  company	  has	  been	  practicing	   'green'	  architecture	   long	  
before	  it	  became	  a	  buzzword.	  
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2.   Redbox Workshop - RedBox Workshop creates stimulating and interactive exhibits on behalf 
of major Children's Museums and Zoos across the country. Redbox Workshop has played a major 
role in developing exhibits and entire engagements for more than 10 nationally recognized 
children's museums across the U.S. and the world. 

	  

3.   smallEXHIBITS.com -  smallEXHIBITS.com is  a small boutique consulting firm  led  by  
Paul Richard who has over twenty-seven years experience in museum and non-profit planning 
and administration.  Paul was a founding member and president of the Youth Museum Exhibit 
Collaborative that developed nearly thirty traveling exhibitions for leading children's museums. He 
was Vice President for Exhibitions and Programs and Executive Vice President of The Children's 
Museum of Indianapolis, the leader in its field, where among other executive and administrative 
leadership responsibilities he led the exhibition and program development team and produced 
scores of exhibition experiences regarded as some of the finest and most innovative in the field. 

	  

4.   Kraemer Design & Production - This team has extensive professional training and 
experience in all the right disciplines: exhibit and graphic design, exhibit development, industrial 
design, architecture,  and  space  planning.  Their  “hands-on”  approach  imparts  the  highest  
level  of expertise - and the personal attention of each member of the project team - to every phase 
of even the largest projects. 

	  

5.3  Revenue 
	  

Kidzeum will charge admission for adults and children, and will charge fees for programming, including 

birthday parties, classes, group trips, events, workshops, and other activities. To keep these charges at a 

level that will be affordable for most families (i.e. $6 general admission fee), Kidzeum will seek financial 

support from other sources, including both contributed income and earned income streams (outlined in 

following sections).  Special rates will be available for groups larger than 10 with advanced reservations. 

Families who find the ability to pay for Kidzeum admission as a hardship will be able to work out 

arrangements with staff.  Kidzeum will not exclude anyone regardless of circumstances, as it is important 

to make available the opportunity to experience the educational and entertainment of Kidzeum, its 

exhibits, and staff to all interested individuals. 
	  
	  

The Kidzeum’s Five-Year Projected Operating Budget has been thoughtfully developed based upon the 

Merit Report obtained from the Association of Children’s Museums.  See Appendix H to see the full 

budget. 
	  
	  
5.4  Earned Income 
 

	  

Typically earned income will make up about 50-70% of the total revenue and will represent a diverse 

stream.  The following breakdown shows what Kidzeum has estimated in its five-year budget: 
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• Admissions (53%) 
 

• Contributions (7 %) 
	  

• Fundraisers (6%) 
 

• Field trips (4%) 
	  

• Memberships (16%) 
	  

• Program Fees (4%) 
	  

• Facility Rental/Special Events/Birthday Parties (5%) 
	  

• Μuseum Gift Shop Sales (2%) 
	  

• Miscellaneous income: grants (4%) 
	  

	  
Membership Opportunities:  Entry into Kidzeum will be by an individual admissions fee. However, year- 

long memberships will be available for visitors on a variety of participation levels.   Unlimited free 

admission, discounts on programmatic activities, as well as other educational and entertainment 

opportunities will be available within each package. 
	  
	  

Below are some sample categories of membership in Professor B.Z.  Body's Club (membership to 
	  

Kidzeum). 
	  

• B.Z. Explorer Membership (Individual) 
	  

• Family Membership 
	  

• Grandparents' Membership 
	  

• Library Memberships and School Memberships (for Field Trips) will also be established 
	  

5.5  Contributed Income 
	  

Contributed income has been conservatively estimated at 13% of the total revenue.  Contributed income 

is represented by a diverse stream and will likely surpass the conservative estimates that have been 

made: 

• Donations from individuals/families 
	  

• Corporate/underwriting support 
	  

• Endowment 
	  

• Foundation support/grants 
	  

• Annual fund 
	  

• Fundraising Events 
	  
	  

Special Events:  Kidzeum has already hosted several special events to raise funds to benefit the Vital for 

Our Youth Capital Campaign, and will continue to coordinate special events throughout the year 

(announced on website and via Kidzeum Connection; dependent upon event sponsorship) 
	  
	  

Annual Fund Contributions:  An annual fund campaign will be developed and implemented to help 
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sustain the day-to-day functioning and operational costs of the Kidzeum.  Until Kidzeum is opened, the 

annual campaign will be a supplementary fundraising outreach tool in addition to the Capital Campaign. 
	  
	  

Third-Party Fundraising:   A third-party fundraising event is any activity by a non-affiliated group or 

individual where Kidzeum of Health and Science has no fiduciary responsibility and little or no staff 

involvement.   The group/individual must submit an application for approval prior to conducting the 

fundraising initiative/event in order to maintain and ensure credible and honest solicitation of funds on 

behalf of the Kidzeum.   Examples of third-party fundraising are vendor-hosted parties (i.e. Pampered 

Chef, Lia Sophia, etc.); casual/jeans days; golf outings; and trivia nights sponsored by an outside 

company or organization. 
	  
	  

Program/Exhibit Sponsorship:   Specific programs and exhibits will be available for corporate, 

foundation, and/or individual sponsorship.   Kidzeum will recognize sponsorship with gallery names, 

plaques within the Founders' Foyer, in museum publications, and as indicated by customized sponsorship 

proposals. For a detailed listing of the various types of program and exhibit sponsorship 
	  
	  

Endowment:  As part of the Vital for Our Youth Capital Campaign, the Kidzeum of Health and Science 

has begun building an endowment to help sustain and grow the museum into the future.  These efforts 

will continue once the Kidzeum is open to the general public as part of the overall development plan. 

	  
	  

6. Kidzeum Economic Impact  
 

Most museum professionals believe that museums were established for the purpose of education and 
learning, collection, conservation, research, and enjoyment (Hooper-Greenhill, 1994).  However, as society 
has changed, the economic role of museums has become important. Simultaneously, more institutions 
have also become aware of their potential value to the community by attracting cultural tourists (DCMS, 
1999).  They have become key partners in the tourism industry and an important part of creative and 
cultural industries.  Thus, the role of museums has diversified in the 21st century. 

Culture has become a key factor in the competition among cities to attract visitors and an important part of 
the service-based economy (Porter, 1998).  This “cultural tourism” has served as “defibrillators” for local 
economies.  3 out of every 10 visitors to metropolitan areas are cultural tourists.  The economic benefits 
related directly to cultural tourists are significant resulting in more money spent per visit and 
longer stays on average.  In fact, visitors of historic sites and cultural attractions, including 
museums, stay 53% longer and spend 36% more than other kinds of tourists. 

Cultural clusters or museum campuses (ex. Illinois State Museum, Abraham Lincoln Presidential Library & 
Museum, Surveyor’s Museum, Lincoln Historical sites, and Kidzeum) are being created nationwide as part 
of a useful strategy for economic revitalization.  The goals of cultural clusters are generally to revitalize a 
particular area of a city by providing arts facilities and activities for residents and tourists.  The impact of 
cultural clusters may be defined as follows: 
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• Beautify and animate cities 

• Provide employment  

• Attract residents and tourists to the city 

• Complement adjacent businesses (Pease’s, Del’s, Cold Stone Creamery) 

• Enhance property values 

• Expand tax base 

• Attract well-educated employees 

• Contribute to a creative, innovative environment  

Combining cultural attractions in a variety of themes and locations in relative close proximity makes a 
city more attractive to a wider market of tourists. (Frost-Kumpf, 1998:7) 

Other national facts: 

• Museums employ 400,000 Americans according to the American Association of Museums 
(AAM) 

• U.S. Museums contribute $21 billion to the American economy each year (2008 estimate), 
encouraging growth in communities (AAM) 

• Museums rank among the top three family vacation destinations (AAM) 

• Trips involving cultural activities comprise one of the most popular and significant segments 
of the travel industry, accounting for 23% of all domestic trips (AAM) 

• Quality of life issues contribute significantly to decisions businesses make in choosing to 
relocate, including access to cultural recourses that include a dynamic museum community.  
According to research by the National Governs Association, “it has been shown nonprofit 
arts and culture industry generates over $166 billion in economic activity annually, supports 
over 5.7 million full time jobs and, returns over $12 billion in federal income taxes annually.  
Governments which support them see a return investment over $7 in taxes for every 
$1 the government appropriates.” 

 

Mayor Houston referred to downtown Springfield in this year’s State of Downtown Speech as a “hub for the      
arts; providing a multitude of entertainment and cultural enrichment opportunities.” This statement cannot 
be rebutted.  With the renowned Abraham Lincoln Presidential Library and Museum, Lincoln sites, Illinois 
State Museum and Hoogland Center for the Arts, there is ample opportunity for local residents and tourists 
to enjoy history and culture.  One important venue that is missing is a family focused facility that is both 
entertaining and educational.  Kidzeum of Health and Science will fill that void.  Kidzeum will be a unique 
and affordable experience that will enhance and, potentially, lengthen the overall length of stay for visiting 
families. 35% of all children museum’s visitors are from out of county (ACM, 2008) meaning potentially 
more over-night stays with benefits to hotels, restaurants, other cultural and historic sites, gas stations, etc.  
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The social impact Kidzeum would create would enhance the quality of life of our community through our 
health and science focused mission, which would promote competent and supportive health systems and 
wise and conscientious use of land, water, soil and other resources, conserve energy, sustainability, 
personal responsibility, and to think locally.  

Kidzeum will also offer discounted/free admission for low-income individuals providing an educational 
resource that may not otherwise be available, to learn healthy lifestyles and engage in quality time in a 
safe environment.  

Financially, there are many benefits to supporting the purchase and renovation of 618 E. Washington 
Street for the future home of Kidzeum.  Moving into a “dead” block of Washington Street would increase 
property value and serve as an attraction for retention, growth and investment.  

More than 35% of children’s museums are part of a downtown revitalization project. According to ACM 
data, the total annual economic activity of its children’s museum members is $449 million. Children’s 
museums are sought-after local and travel destinations. More than 30 million individuals annually visit 
children’s museums around the world.  Early projections estimate that Kidzeum can expect 100,000 to 
120,000 annual visitors.  (ACM Survey Query) 

Direct Impact   

Kidzeum will employee 10 full-time employees.  The total amount of salary paid annually will be $229,000, 
with an estimated $1.4 million in annual economic impact.   

Indirect Impact 

Kidzeum is committed to purchasing goods and services locally. Kidzeum is a community project that will 
only succeed if local businesses, governments and private citizens support Kidzeum.  Kidzeum’s 
leadership does not take our relationship with the community lightly and will do everything in our power to 
support Springfield businesses.  Our architects, contractor and exhibit fabricators are of the same mindset.  
We are striving to be LEED certified so the more goods we can purchase locally, the higher rating we can 
earn. 

Induced Impact 

According to the chief economist for the Associated General Contractors of America (AGC), the following 
number of jobs will be created due to the construction of Kidzeum: 

• Direct on-site construction jobs equal 9.5 jobs per $1 million of construction cost. 

• Supply Industry jobs equal 4.8 jobs per $1 million of construction costs (quarries, manufactures of 
equipment and materials, design and financial services) 

• Induced construction jobs equal 14.3 per $1 million construction cost 

Total construction jobs created for Kidzeum is estimated to be 28.6. Total exhibit design and fabrication 
jobs is estimated to be 12 -- 30.6 total induced jobs.  This estimate does not include induced jobs beyond 
the construction project as a result of workers and owners of construction and supplying businesses 
spending their additional income. 

Kidzeum’s 100,000-120,000 annual visitors will also be spending money towards hotel, restaurant, gas and 
other entertainment venues. 
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Economic Impact Summary 

According to the Arts & Economic Prosperity Calculator the total economic income of the Kidzeum of 
Science would be:  

                                                               

        

 

 
 

 7. Kidzeum Organizational Management 
	  
	  
7.1  Organizational Structure 

	  

The Kidzeum of Health and Science, a private, nonprofit organization, will operate under the legal name 

of Children's Museum Foundation Corp. 
	  
	  

Kidzeum operates under the direction of a 15-person Board of Directors, which meets on a monthly basis, 

and is made up of community volunteers, educators, businesspeople, and parents.  See Appendix E for 

a current listing of Kidzeum's Board of Directors.  The Board is responsible for all policy decisions and, 

through its President, will  supervise the Executive Director. Once the $5.3 million Vital for Our Youth  

Capital Campaign goal has been attained; the Executive Director will be hired in a full-time position (40 

hours per week), in addition to hiring support staff. 
	  

 
 
 
 
 

Total	  
Expenditures	  	  	  	  	  

$527,900	  

$2,445,000	  

$2,	  972,900	  

FTE	  Jobs	  

15.1	  

72.6	  

87.7	  

Household	  
Income	  

$342,591	  

$1,065,099	  

$1,407,683	  

Local	  
Government	  
Revenue	  

$18,941	  

$124,035	  

$142,976	  

State	  
Government	  
Revenue	  

$21,385	  

$131,981	  

$153,366	  

Nonprofit	  Art	  &	  
Cultural	  
Organizations:	  

	  
Nonprofit	  Art	  &	  
Cultural	  
Audiences:	  
	  
	  
Total	  Industry	  
Impact	  
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The Full Board’s Responsibilities: 
	  

• Establish policies and procedures before Kidzeum is built and again once open to public 
	  

• Support the Executive Director and review his/her performance 
	  

• Secure adequate funding for the organization 
	  

• Monitor finances and other resources 
	  

• Create and update a long-range plan for the organization 
	  

• Select and support the organization’s board officers 
	  

• Adopt key operating policies; approve contracts as appropriate 
	  
	  

Individual Board Member’s Duties: 
• Attend board meetings regularly 

	  

• Become knowledgeable about the organization 
	  

• Come to board meetings prepared and informed about agenda issues 
	  

• Contribute to meetings by expressing point f view 
	  

• Consider other points of view, make constructive suggestions and help the board make 

decisions that benefit the organization 

• Serve on two committees 
	  

• Represent the organization to individuals, the public and other organizations in a 

positive and professional manner 

• Support the organization through attendance at special events and activities through 

meaningful financial contributions 

• Assume board leadership roles when asked 
	  

• Keep the executive director/development director informed of relevant community concerns 
	  

• Maintain confidentiality of board discussions 
	  

7.2  Employed Staff 
	  

Ideally, the Kidzeum of Health and Science will need to employ ten full-time staff people once the facility 

has been built and is open to the general public.   Below are brief descriptions of the employed staff 

positions. 
	  
	  

Executive Director:  The overall director of all phases of Kidzeum's design and operations; directly 

accountable to the Board of Directors.  Primary responsibilities will be development, public relations, and 

promotion.  The job of the Executive Director is to increase funding for Kidzeum of Health and Science  

 

and to perform all functions necessary to develop, build, and sustain the 28,000-square-feet children's 

museum.  The Executive Director will coordinate and manage all aspects related to development and 

funding for Kidzeum's educational facility, exhibits, endowment, and two years of operating costs.  The  

 

Executive Director is responsible for all aspects of fundraising in cooperation with the Board of Directors  
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Executive committee and the Vital For Our Youth Capital Campaign committee, including (1) maintaining 

current funding and developing new sources of funding; (2) building and cultivating the Kidzeum donor 

base; (3) maintaining orderly fundraising records; (4) championing Kidzeum’ s vision of educating families 

to live healthier lifestyles; (5) coordinating and monitoring volunteers and (6) work with the Board 

President, Board of Directors and their committee structure on development projects and initiatives. 

	  
Assistant Director: The Assistant Director works with the Executive Director to assist with all fundraising 

and public relations efforts, as well as helps to coordinate all interaction with professionals and volunteers 

on various levels.  The Assistant Director also directs volunteer recruitment and training, special projects, 

and general operations of Kidzeum.  S/he reports to the Executive Director and supervises the other staff 

persons to ensure and facilitate smooth daily operations.  The goals of the Assistant Director are to help 

the Executive Director to increase Kidzeum attendance, increase profits through special events and other 

fundraising initiatives, increase field trips, and to enhance Kidzeum's reputation as the premier children's 

museum in the area and in Illinois. 

	  
Director of Education: The Director of Education works with the Executive Director in providing an 

education curriculum consistent with the philosophy of Kidzeum. S/he develops and oversees the 

construction of educational activities, facilitates all programs (whether on weekly or monthly basis) by 

coordinating relevant supplies, sponsors, and topics; monitors the use of individual galleries and directs 

exhibit design, development, and maintenance. S/he will be responsible for fostering a close relationship 

with the existing museums in the area and, by the exchange of ideas and possibly exhibits, encourage 

more attendance overall. 

	  
Reception, Clerical, and Kidzeum Gift Shop:   Staffs reception desk by admitting member and 

nonmember  visitors.    Duties  include  serving  as  cashier,  handling  store  merchandise,  answering 

telephone, copying, light clerical, answering questions, serving as informational center, and assisting 

visitors and staff with a variety of tasks as needed. 

	  

7.3  Volunteer Staff 
	  

The Kidzeum will utilize a corps of volunteers to work as exhibit guides and docents, as well as to help 

within the gift shop and within any other areas requiring assistance.  Kidzeum will rely heavily on staff 

volunteers to interact directly with visitors as part of the exhibits and programs because of the active 

nature of the children's museum.  Training for the volunteers is critical to enable them to effectively 

enhance the experience for every visitor. Volunteer opportunities may include the following positions: 
	  
	  

Exhibit Guide:  Ensures that visitors enjoy a pleasant and safe tour of Kidzeum by supervising rooms 

and activities.   Keeps exhibits tidy, replenishes supplies, helps visitors who need specific assistance, 

ensures that play and exhibit use is safe and appropriate. Assists Kidzeum staff as needed. 
	  

Field Trip Guide:   Ensures that each visitor as part of a field trip enjoys a pleasant and safe tour of 
	  

Kidzeum. May perform demonstrations, play games, or lead activities in a group setting. 
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7.4  Museum Management Contingency Plan 

	  

Although the above descriptions depict an ideal staff for a facility of this size, Kidzeum must allow for the 

possibility that we may not be able to raise the operating budget we are projecting for the first year 

after opening to the public.  In order to ensure that all options and scenarios have been considered, 

Kidzeum leadership has decided that the children's museum will be able to open with a paid full-time 

Executive Director, Education Director, and a volunteer staff, and we could theoretically continue to 

operate with this minimized structure until fundraising and the membership drive allow for hiring of 

additional staff. 

	  

8. Financial Operating Plan 
	  
	  
8.1  Admission Projections 

	  

Admission projections were developed using historical data provided by the Association for Children’s 

Museums (ACM).  The ACM has found that children’s museums can expect four visitors per square foot. 

Therefore, Kidzeum’s 28,000-square-feet facility should result in 112,000 visitors per year. Although, we 

are conservatively using 80,000 annual visitors to project revenue from admissions. 
	  
	  

For planning purposes, it is assumed that the Kidzeum will achieve 110% of its projected visits in Year 

One of operation.  It is assumed that excitement of the new facility, donor pride, and promotional 

opportunities will invoke a high level of visitors the first year.   Visits will taper off to industry standard 

levels in Year Two.  Year Three will see the introduction of traveling exhibits. These exhibits will serve to 

keep visits at the standard of 4 visitors/square foot by keeping the museum new and fresh to its repeat 

customer base. 
	  
	  
	  	  8.2 Five-Year Profit-Loss Projected Operating Budget 
	  

A profit-loss statement for Kidzeum's operational years one through five can be found in Appendix G. 

Revenue is based primarily upon an admission charge of $6/person.   Research conducted by the 

Association for Children’s Museums has found that this is an appropriate admission charge for the central 

Illinois region. 

	  
8.3 Implementation Plan 
Throughout the capital campaign, Kidzeum leadership has been working collaboratively with its architects 

(BLDD) and exhibit designers (Redbox Workshop) to lay the groundwork for an efficient building process.  

 

This work was put on hold after the initial phases as a $1 million grant from the State of Illinois was 

awarded to pay for subsequent phases.  This work will continue when the funds have been released by 

the State.   
	  

A groundbreaking ceremony and construction of the Kidzeum exhibits, however, will not begin until 
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100% of the project has been pledged.  The Kidzeum is dedicated to fiscal responsibility and will not  

move forward until the community has fully supported the project.  Building renovation will begin prior to 

exhibit fabrication if TIF funds from the city are secured and the $1M grant from the State of Illinois has 

been released. It is estimated that building, fabrication, and exhibit installation will all be completed in less 

than 18 months.  During this time, a full-time Executive Director and other key personnel will be hired to 

ensure that the doors are ready to open immediately following exhibit installation. 

 

9. Risk/Opportunity 
	  
	  

Risks are a part of any business, especially a new one. For this reason, the Kidzeum of Health and 

Science has taken significant measures to ensure investors, sponsors, donors, and other contributors that 

the children's museum is a viable and sustainable venture.  Given the support provided as a result of the 

feasibility study, Kidzeum staff, Board of Directors, Trustees, and volunteers are confident that the new 

children's museum will truly fill an unmet need in our community. 
	  
	  
9.1  Fiscally-Responsible Development Strategy 

	  

The Board of Directors of the Kidzeum of Health and Science has taken a responsible and diligent 

approach to planning this project.  Work began with a feasibility study and proceeded only when a 

determination was made that the community would support the project.  The project was designed and 

planned using best practice standards within the industry that have been shown to ensure project viability. 

For these reasons, the Board is confident that the project will succeed and remain successful. 
	  
	  

The Board of Directors has sought to utilize a fiscally responsible strategy of using 100% of the donor 

funds (excluding Board member contributions) to benefit development, fabrication, and construction of the 

exhibits, facility, and related capital expenses.  This will ensure that all investors' contributions directly 

benefit the project and not current operating expenses. 
	  
	  

As aforementioned, Kidzeum will not start utilizing the monies garnered by the Vital for Our Youth Capital 

Campaign until 100% of the total funds ($5.3 million) are actualized. This strategy will allow for a timely 

and fiscally responsible method of spending based upon predetermined plans and blueprints. 
	  
	  
9.2  Community Benefits & Opportunities 

	  
• Construction and development of Kidzeum will provide jobs for laborers and future 

staff 
	  

• Offer a boost to Springfield’s tourism industry and offer a new destination for the 
1,000,000+ annual visitors 
 

	  

• Field trip opportunities will reinforce health, science, and math standards taught at area 
schools    
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• Serve as a potential selling point for recruitment/retention of employees for local 
businesses 

	  

 
• Offer visible opportunities for companies to sponsor exhibits and special 

events 
	  

• Provide an affordable destination for families to visit for education and 
entertainment 

	  

• Offer volunteer opportunities for adolescents and retirees to get involved in the 
community 

	  
	  
9.3 Offsetting the Past 
 
The original Springfield Children’s Museum (SCM) was located downtown Springfield from 1996 to 2000.  
This museum was unsuccessful for a variety of reasons that the Kidzeum of Health and Science Board of 
Directors have done a great deal of research to offset.	  	   

• The original museum’s square footage totaled 10,000 sq. ft.  According to the Association of 
Children’s Museums, in order for a children’s museum to be sustainable it must be 15,000 square 
feet or more.  Kidzeum’s proposed new space in downtown Springfield will have 28,000 square feet 
which will allow ample space to appeal to a large market and to ensure proper future growth.  
Kidzeum’s will have state-of-the-art exhibits that teach children valuable life lessons as well as 
entertain.  Kidzeum will not be a “one-and- done” visit because the exhibits and programs will offer a 
multi-layered experience as well as cater to a wide variety of ages, including adults. 
 

• SCM had a marketing budget of $5000.  This amount did not allow the museum to reach it’s 
marketed demographic.  Kidzeum has a marketing budget of $50,000 to ensure that we will be able 
to market to a larger radius: central Illinois at first and then widening our reach to state wide and 
after the first two years, the mid-west. 

• Culture has become a key factor in the competitions among cities to attract visitors and an important 
part of service-based economy (Porter, 1998).  This “cultural tourism” has served as defibrillators for 
local economies.  The City of Springfield has recognized this and since the closing of the SCM, the 
Abraham Lincoln Library and Museum has opened as well as the Surveyor’s Museum making 
downtown the start of a museum campus.  Kidzeum will be the family-centered attraction that would 
make the downtown museum campus full service:  arts, humanities, education, history and now 
family entertainment. 
 

• Kidzeum has laid the groundwork to joint market with the other children’s museums in the region.  
Children’s Museum of Illinois in Decatur and Children’s Discovery Museum in Normal would like to 
create a “mass pass” that would allow members to one museum to receive discounts, such as 
reduced admission at the other museums. 
  

• Kidzeum will be the sole owner of their facility that will be completely renovated and paid in full. The 
Kidzeum will have two years of operating expenses and a small endowment in reserve prior to 
opening to offset any contingencies that were not initially calculated or expected. 
 

• Kidzeum’s operating budget uses real numbers.  All projected numbers have been collected from 
real quotes for services, compared to other similar sized museums in central Illinois and by using a 
detailed metric report provided by the Association of Children’s Museums.  The metric report was 
created using ALL the operating budgets from existing children’s museums in the United States to 
analyze where revenue is generated and what expenses to expect.  
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Appendix A 
	  

Statistics & Trends Regarding Children's Museums 
	  

Taken from the Association of Children's Museum's website (www.childrensmuseums.org) 
	  

• There are 341 ACM museum members, representing a total of 22 countries. Approximately 23 

percent of these children's museums are in the start-up phase. 

• Including children's museums, businesses, individuals and museums with programs for children, 

ACM has more than 515 members. 

• According to 2007 data, more than 30 million children and families annually visited children's 

museums. 

• Sixty-five percent of children's museums are located in urban areas. 
	  

• Twenty-three percent of children's museums are located in suburban areas. 
	  

• Twelve percent of children's museums are located in rural areas. 
	  

• Thirty-five percent of children's museums are flagships in downtown revitalization projects. 
	  

• Sixty-two ACM member children's museums are undergoing a capital campaign in order to build a 

new facility or expand an existing facility. 

• Four percent of children's museums are accredited by the American Association of Museums. 
	  

• Eighteen children's museums are green buildings; 24 museums are in the process of building a 

green facility. Therefore, 12 percent of ACM member institutions have committed themselves to 

be green children's museums. 

• In 1975 there were approximately 38 children's museums in the United States. Eighty new 

children's museums opened between 1976 and 1990. Since 1990, an additional 125 have 

opened. There are approximately 78 children's museums in the planning phase. 

• Outreach programs in ACM member museums extended to nearly 4 million people in 2007. 
	  

• Eighty-one percent (up from 65% in 2004) of ACM museums have a dedicated early childhood 

exhibit space specifically designed for infants and toddlers. 

• Thirty-five percent of ACM museums have an outdoor exhibit and/or garden. 
	  

• Forty-nine percent (up from 34% in 2004) run after school programs. 
	  

• Sixty percent (up from 41% in 2004) develop curriculum materials. 
	  

• Seventy percent (up from 47% in 2004) provide school outreach. 
	  

• The largest children's museum is The Children's Museum of Indianapolis (Indiana), which has a 

total of 433,000 square feet. 

• The oldest children's museum is the Brooklyn Children's Museum (New York), which opened in 
	  

             1899; the children's museum field is 111 years young! 
	  
	  

* ACM Membership Survey data collected in the 4th Quarter of 2007. 
© Copyright 2008 Association of Children's Museums. All rights reserved. 
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Appendix B 
 
Chart Outlining Kidzeum's Indirect Competitors 

	  
	  
	  
	  
	  

Indirect Competitor 
	  

Admission Price Price for Family of 
Four 

	  
Hours of Operation 

Knights Action Park $99.95 Individual 
Season Pass; Arcade, 
bumper cars, ferris 
wheel, batting cages, 
driving range, and mini 
golf additional costs 

$380 Season Pass; 
Arcade, bumper cars, 
ferris wheel, batting 
cages, driving range, 
and mini golf additional 
costs 

Seasonal (Memorial Day 
Weekend to Labor Day) 

Strike N Spare $4.45 per game per 
person, $4.00 shoe 
rental 

$51.60 for 2 games Mon-Thurs 10am - 11pm 
Fri 10am - 2am 
Sat 9am - 2am 
Sun 10am - 11pm 

Nelson Center Ice Rink $4.00 per person during 
week days, $7.00 per 
child and $8.25 for 1 ½ 
hours of skating 

$30.50 M-W 12-1:30pm, 4:30- 
5:30pm 
Thurs 12-1:30 pm 
Fri. 12-1:30pm, 7-9pm 
Sat. 11:30-1:30pm, 3-5pm 
Sun. 2-4pm 

Skateland $5.00 per person, $3.00 
skate rental 

$32.00 M-W 6:30pm-8:30pm 
Fri. 7pm-11pm 
Sat. 10am-10pm 
Sun. 2-5 
Summer hours are extended 

Putt Putt Golf $6.00 per person for 2 
courses 

$24.00 Seasonal 

GlowGolf $7.00 adult, $5.00(ages 
5-12) 
$3.00(4 & under) 

$24.00 Mon-Fri  3pm - 9pm 
Sat 10am - 9pm 
Sun 11am-6pm 

Chuck E Cheese Free 100 tokens for game 
play is $25.00; food is 
additional cost 

Sun-Thur 9am-10pm 
Fri-Sat 9am-11pm 

AMC Movie Theatre Matinee: 
$5.00 child 
$7.50 adult 
Regular Hours: 
$7.50 child 
$10.00 adult 

Daytime: $25.00 
Evening: $35.00 

Varies based on movie 
times and availability 

Knight’s Action Park $25.95 adult 
$19.95 child 

$91.80 Open in Summer months 
only 
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Appendix C  
 
Kidzeum of Health and Science 
Capital Campaign Waterfall Time Line 
 
Updated	  November	  6,	  2012	  
	  
Campaign	  

	  

November	  
2012	  

December	  
2012	  

January	  
2013	  

February	  
2013	  

March	  
2013	  

April	  
2013	  

May	  
2013	  

June	  
2013	  

July	  
2013	  

Preparation	   	   	   	   	   	   	   	   	   	  

Leadership	  
Recruitment	  

	   	   	   	   	   	   	   	   	   	   	  

Donor	  
Evaluation	  

	   	   	   	   	   	   	   	   	   	   	  

Material	  
Preparation	  

	   	   	   	   	   	   	   	   	   	   	  

Hosted	  
Events	  

	   	   	   	   	   	   	   	   	  

Solicitation	   	   	   	   	   	   	   	   	   	  

Lead	  
Gifts	  

	   	   	   	   	   	   	   	   	  

Advanced	  &	  
Community	  
Gifts	  

	   	   	   	   	   	   	   	   	  

Direct	  
Mail	  

	   	   	   	   	   	   	   	   	   	   	  

Businesses	  
&	  Grant	  
Writing	  

	   	   	   	   	   	   	   	   	  

Follow	  Up	   	   	   	   	   	   	   	   	   	  

Phoning	  
Nights	  

	   	   	   	   	   	   	   	   	  

Sweep	  
Mailing	  
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Appendix D 
 
Vital for Our Youth Capital Campaign Naming Rights 

	  

Gallery Exhibits $150,000 

Exploration Areas $50,000 

Offices/Party Room/Gift Shop $25,000 

Honorary Benches (Up to 10) $10,000 

Programs/Activities $10,000 
	  
	  

Vital for Our Youth Capital Campaign Gift Levels 
	  

Kid's Corner Level $500 

Best Friends Level $1,000 

Helping Hands Level $5,000 

Enchantment Level $10,000 

Amazement Level $25,000 

Wonder Level $100,000 

Marvel Level $250,000 

Magic Level $500,000 

Miracle Level $1,000,000 
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Appendix E  
Vital for Our Youth Capital Campaign Supporters 
 

Miracle	  Level:	  $1,000,000	  or	  more	  	  
St.	  John’s	  Hospital	  
State	  of	  Illinois	  –	  Rep.	  Rich	  Brauer	  
	  
Wonder	  Level	  $100,000	  
Illinois	  Environmental	  Protection	  Agency	  
	  
Champion	  Level	  $50,000	  
Anonymous	  
DCEO	  
Orthopedic	  Center	  of	  Illinois	  Foundation	  
Prairie	  Heart	  Institute	  
Springfield	  Associated	  of	  Oral	  and	  Maxillofacial	  Surgery	  
Springfield	  Clinic	  Pediatrics	  
Illinois	  Association	  of	  Floodplain	  &	  Storm	  Water	  Managers	  
Springfield	  Clinic	  Ear	  Nose	  and	  Throat	  
	  
Amazement	  Level	  $25,000	  
Brandt	  Consolidated	  
CEFCU	  
PNC	  
Horace	  Mann	  
Illinois	  Corn	  Growers	  Association	  
Marine	  Bank	  
Mel-‐O-‐Cream	  Donuts	  
Monsanto	  Foundation	  
Guerry	  Suggs	  
GV	  Black	  Dental	  Society	  
Drs.	  Tim	  and	  Corinna	  Van	  Fleet	  
	  
Enchantment	  Level	  $10,000	  
Alderman	  Tom	  Madonia	  Memorial	  Fund	  
Allied	  Waste	  
B.J.	  Grand	  Salon	  
Carpenters	  Local	  16	  
Central	  Illinois	  Security	  
Drs.	  Tanya	  DeSanto	  and	  Craig	  Batterman	  
Dr.	  John	  and	  Tricia	  Becker	  
Rupert	  and	  Therese	  Borgsmiller	  
B.J.	  Grand	  Salon	  and	  Spa	  
Central	  Illinois	  Security	  	  
Peggy	  Curtin	  
Dr.	  Raj	  and	  Kiran	  Dhamrait	  
Dr.	  Robert	  and	  Linda	  Esper	  Finch	  
Todd	  and	  Julie	  Goebel	  
Marilyn	  Hall	  
Dr.	  Peter	  Hofmann	  and	  Dr.	  Neha	  Amin	  
Dr.	  Richard	  and	  Maggie	  Katholi	  
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Craig	  and	  Dr.	  Marina	  Russo	  
Dr.	  Paul	  and	  Dr.	  Jay	  Smuckers	  
Chris	  and	  Libby	  Schaller	  
Dr.	  Jeff	  Schoop	  
Terry	  Farmer	  Photography	  	  
Dr.	  Larry	  and	  Julie	  Sapetti	  	  
Mike	  and	  Rachael	  Thomson	  
United	  States	  Geological	  Society	  
Dr.	  Joe	  and	  Christa	  Williams	  
Dr.	  Brett	  and	  Linda	  Wolters	  
	  
Helping	  Hands	  Level:	   $5,000	  	  
5	  Flavors	  Catering	  
Dr.	  Gordon	  and	  Natalie	  Allan	  
Dr.	  David	  Beatty	  and	  Dr.	  Helen	  Kwong	  
Carpenters	  Local	  16	  
Carter’s	  Drive	  Golf	  Outing	  
Dr.	  Mary	  Dobbins	  and	  family	  
Dominion	  
Dr.	  Ryan	  DuRocher	  
Dr.	  Kevin	  and	  Kendra	  Floyd	  
Dr.	  David	  and	  Amy	  Gelber	  	  
Harold	  O’Shea	  Builders	  
Honorable	  Patrick	  Kelly	  and	  Dr.	  Tammie	  Klein	  
Laborers	  Local	  477	  
Dr.	  Colin	  and	  Melissa	  Liberman	  
Kevin	  Linder	  
Doug	  and	  Mary	  Ludolph	  	  
Lumpkin	  Family	  Foundation	  	  
Dr.	  Brandon	  Maddox	  
Candace	  Mueller	  
Operating	  Engineers	  Local	  965	  
Potash	  Corporation	  
R.D.	  Lawrence	  Construction	  
Dan	  and	  Lori	  Roethemeyer	  
Springfield	  Central	  Illinois	  Trades	  &	  Labor	  Council	  
Springfield	  Urban	  League	  
Dr. Stephen and Lisa Stone 
Teamsters Local 916 
Tracy	  Family	  Foundation	  	  
Dr.	  Elvin	  and	  Sharon	  Zook	  
	  
Best	  Friends	  Level:	   $1,000	  	  
Bank	  of	  Springfield	  
Jerry	  and	  Lynne	  Barkmeier	  
Rene	  Brethorst	  
Tom	  and	  Lori	  Cullen	  	  
Derrel	  and	  Monica	  Davis	  
	  	  
Steve	  and	  Paulette	  Dove	  	  
Angie	  Dunfee-‐Hall	  
Farmland	  Solutions	  (Kent	  Kraft)	  
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Mike	  and	  Mary	  Beth	  Farmer	  
	  C.	  Clark	  and	  Barb	  Germann	  	  
Jerry	  and	  Louise	  Goldblatt	  	  
Kelly	  and	  Karen	  Grant	  
G.V.	  Black	  Dental	  Auxiliary	  
Karen	  Hasara	  
Dr.	  Rodney	  Holzmacher	  
Jarod	  and	  Bridget	  Ingebrigtsen	  	  
Geoff	  and	  Jennifer	  Isringhausen	  	  
Greg	  and	  Valerie	  Klunick	  
Joe	  Langfelder	  
Rick	  and	  Lynne	  Lowder	  
Alderman	  Mark	  and	  Grainne	  Mahoney	  
Bill	  and	  Trisha	  Marriott	  	  
Masquerade	  Foundation	  of	  Giving	  	  
Kevin	  and	  Amy	  McFadden	  
Joey	  and	  Michelle	  McLaughlin	  
Steve	  and	  Susan	  Preckwinkle	  	  
Brian	  and	  Lori	  Reardon	  	  
Jacqueline	  Richie	  
Tim	  and	  Jennifer	  Rottinghaus	  
Christina	  Robinson-‐Race	  
Farah	  Salim	  
Andria	  Sapp	  
Dustin	  and	  Jacqueline	  Shafer	  
Siebert	  and	  Associates	  
Amanda	  Sonneborn	  
Tom	  and	  Kathy	  Sonneborn	  
Dr.	  Larry	  and	  Sheila	  Stock-‐Smith	  
Springfieldmoms.org	  
Henry	  M.	  Staley	  Charitable	  Trust	  
Dr.	  Jim	  and	  Dr.	  Susan	  Stegeman	  
Sloan	  Implement	  
Sean	  and	  Lisa	  Stott	  	  
Evelyn	  Brandt	  Thomas	  	  
Don	  and	  Wanda	  Tracy	  	  
R.W.	  Troxell	  Financial	  Group	  	  
Ann	  Tucker	  
Bob	  and	  Karen	  Westbrook	  
Dr.	  Diana	  Widicus-‐Davis	  
	  
Kid’s	  Corner	  Level:	   $500	  	  
American	  Wind	  Energy	  Management	  Corp.	  
David	  and	  Tracy	  Adden	  	  
Harry	  and	  Deborah	  Berman	  
Aaron	  and	  Kari	  Brewer	  
Ray	  and	  Anne	  Capestrain	  
	  
Citizens	  for	  Mark	  Mahoney	  
Andrew	  and	  Christina	  Clay	  
Butch	  and	  Chris	  Elzea	  
Jeff	  and	  Nancy	  Enlow	  	  
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Harmon	  Foods	  
Carol	  Herzog	  
Todd	  and	  Judy	  Knox	  
Louise	  Korda	  
Scott	  and	  Rae	  Long	  	  
Maryam	  Mostoufi	  
Patrick	  and	  Julia	  Noonan	  	  
Perry	  Broughton	  Trucking	  and	  Excavating	  
Jack	  and	  Carmen	  Pfeiffer	  	  
Tom	  Plassman	  Trust	  	  
Jackson	  Schaller	  
Security	  Bank	  
Patrick	  and	  Laurie	  Shannon	  
Keith	  and	  Kara	  Sias	  
Springfield	  Road	  Runners	  Club	  
	  Stone	  Seed	  Company	  	  
Julia	  Timm	  
Toby	  and	  Mandy	  Trimmer	  
Joe	  Victor	  
Julie	  Waldrop	  
Zara’s	  Collision	  Center	  
Jim	  and	  Carol	  Zerkle	  
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Appendix F 
Kidzeum of Health and Science Board of Directors 

 
 
 
 
PRESIDENT 
Rachael Thomson - 8/2004             
Contract Fundraiser 
3801 Huxley Drive  
Springfield, IL 62707  
(217) 725-1247 (c) 
 the_thomsons@comcast.net 
 
VICE PRESIDENT  
Therese Borgsmiller - 2/2011  
Retired Principal 
1809 Hunter Ridge  
Springfield, IL 62704 
(217) 725-8637 
tborgsmiller@gmail.com 
 
2nd VICE PRESIDENT 
Kendra Floyd - 9/2007 
Community Volunteer 
2400 Wyndemere Bay 
 Springfield, IL 62711  
(217) 483-2333 (h)  
(217) 414-6327 (c)  
kendrafloyd@comcast.net 
 
TREASURER 
Julie Goebel - 4/2006 
Contract Strategic Planner 
3608 Hoylake Drive 
 Springfield, IL 62712  
(217) 529-4632 (h)  
 tjgoebel@comcast.net 
 
SECRETARY 
Dr. Helen Kwong 11/2011 
Internal Medicine 
300 Cumberland Drive 
Rochester, IL 62563 
(217) 498-1007 h 
(217) 741-5018 c 
Helen.kwong@yahoo.com 
 
 
Drew Earles - 10/2010 
Vice President, eGrain, Inc. 
3 North Old State Capital Plaza Springfield, IL 62701  
(800) 278-6799 (w)   
(217) 741-5388 (c ) 
 drew@egrain.com 
 
 
 
 
 
 

 
Bill Grunloh – 3/2012 
IDOT Chief Procurement Officer 
420 W. Capitol Ave 
Springfield, IL 62704 
(217) 254-7345 (c)  
billgrunloh@comcast.net 
 
 
Joe Langfelder - 1/1999 
Retired Firefighter 
237 Kilmer Ct.  
Springfield, IL 62711  
(217) 787-7636 (h)  
(217) 725-5998 (c)  
joelangfelder@gmail.com 
 
 
Kevin McFadden - 5/2007 
Attorney, Zack Stamp, LTD. 
7521 Wentworth Drive Springfield, IL 62711  
(217) 483-2908 (h)  
(217) 525-0700, ext. 115 (w) 
kmcfadden@601w.com 
 
 
Joey McLaughlin - 9/2007 
Energy Education Council 
3157 Elmhurst Drive Springfield, IL 62704  
(217) 972-1341 (c)  
(217) 726-8716 (h) 
 speenarc@gmail.com 
 
 
Dr. Brandon Maddox, DMD- 3/2012 
1100 Rickard Rd. Ste. B 
Springfield, IL 62704 
(217) 546-4738 w 
(217) 553-0116 c 
opnwid4me@gmail.com 
 
 
Candace Mueller - 3/2008 
Illinois State Board of Higher Education 
831 Park Avenue  
Springfield, IL 62704  
(217) 726-1451 (h)  
(609) 731-8391 (c) 
 candacepm1@msn.com 
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E. Naylor, Attorney- 8/2012 
Brown, Hay & Stephends, LLP 
205 S. Fifth Street 
Springfield, IL 62705 
(217) 544-8491 
pnaylor@bhslaw.com 
 
Kathy Sonneborn - 12/2007 
Retired School Nurse 
2535 Chapel Hill Road  
Springfield, IL 62702  
(217) 698-1032 ksonneborn@hotmail.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Dr. Cara Vasconcelles – 3/2012 
Koke Mill Medical Associates 
3132 Old Jacksonville Road 
Springfield, IL 62711 
(217) 862-0800 
Vasconcelles.Cara@mhil.com 
 
Loren A. Wobig, P.E., CFM - 8/2011 
Project Manager, IDNR Water Resources 
(217) 782-9130 
loren.wobig@illinois.gov 
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2012
Income-‐working	  capital Budget

Projected	  2010	  Board	  Contributions 18,950.00$	  	  	  	  	  	  	  	  	  	  
2010	  Budget	  Surplus	  Carryover -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Investment	  Income 1,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Working	  Capital/Cash	  Flow 19,950.00$	  	  	  	  	  	  	  	  	  	  

Expenses
Printing 2,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  
Amenities	  -‐	  Mobile	  Phone	  217-‐ 720.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Network	  for	  Good 600.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Postage/PO	  Box 600.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Donor	  Events 200.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Supplies 500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Website	  (domain	  and	  e-‐mail) 600.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Server	  Fee 600.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Website	  Development -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Stock	  Photos 75.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
EmailNow 359.40$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Fundraising
Development	  Director	  (contract	  employee) -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Insurance
DNO-‐Wells	  Fargo 1,002.00$	  	  	  	  	  	  	  	  	  	  	  	  	  
Property -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Filing	  Fees
Attorney	  General	  -‐	  IRS 15.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Sec	  of	  State	  Annual	  Report 10.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Accounting
Annual	  Audit/Form	  990 6,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Expenses 13,281.40$	  	  	  	  	  	  	  	  	  	  

Surplus/Deficit 6,668.60$	  	  	  	  	  	  	  	  	  	  	  	  	  

*Does	  not	  include	  any	  expenses/revenues	  associated	  with	  an	  event.

Appendix G 

2012 Campaign Budget 
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Appendix H 
 
Five-Year Projected Operating Budget 

 
     

        
        

   
Year One Year Two Year Three Year Four  Year Five 

Revenue: 
      Admissions	   	  408,000.00	  	   	  408,000.00	  	   	  442,000.00	  	   	  442,000.00	  	   	  476,000.00	  	  

Field	  Trips	  
	  

	  36,000.00	  	   	  36,000.00	  	   	  36,000.00	  	   	  36,000.00	  	   	  36,000.00	  	  
Contributions:  20,000.00   30,000.00   40,000.00   50,000.00   60,000.00  
Fundraisers:  50,000.00   50,000.00   50,000.00   50,000.00   50,000.00  

Memberships  142,500.00  
 

142,500.00   142,500.00   142,500.00   142,500.00  
Education Program Fees  -     25,000.00   30,000.00   35,000.00   40,000.00  
Special Events/Rentals  20,250.00   27,000.00   43,500.00   43,500.00   45,000.00  
Investment income  2,000.00   2,000.00   2,000.00   2,000.00   2,000.00  
Museum	  Store	   	  10,000.00	  	   	  10,000.00	  	   	  15,000.00	  	   	  15,000.00	  	   	  15,000.00	  	  
Miscellaneous income(grants)  20,000.00   25,000.00   30,000.00   35,000.00   35,000.00  

        

 
Total revenue  708,750.00  

 
720,500.00   786,000.00   851,000.00   901,500.00  

        Salaries & Related Expenses 
     

 
Museum Director Salary ($43K)  $43,000.00  

 
$44,290.00   $45,618.70   $46,987.26   $48,396.88  

 
Assistant Museum Director ($35K)  $35,000.00  

 
$36,050.00   $37,131.50   $38,245.45   $39,392.81  

 
Education Director Salary ($35K)  35,000.00   36,050.00   37,131.50   38,245.45   39,392.81  

	  
Staff	  Wages	  (7@	  $8/hour	  2080	  hours)	   	  116,480.00	  	   	  119,974.40	  	   	  123,573.63	  	   	  127,280.84	  	   	  131,099.27	  	  

 
Salaries & Related Expenses  229,480.00  

 
236,364.40   243,455.33   250,758.99   258,281.76  

        
        
 

Payroll Tax Expense  34,422.00   35,454.66   36,518.30   31,877.03   32,833.34  

 
Benefits 

     
  

Employee Health Allowance  64,800.00   67,392.00   70,087.68   72,891.19   75,806.83  

  
(50/50 coverage plan) 

     
        Marketing Category 

     
 

General  2,500.00   2,500.00   2,500.00   2,500.00   2,500.00  

 
Printing  5,000.00   5,000.00   5,000.00   5,000.00   5,000.00  

 
Advertising  25,500.00   25,500.00   25,500.00   25,500.00   25,500.00  

 
Postage  2,500.00   2,500.00   2,500.00   2,500.00   2,500.00  

 
Newsletter  1,500.00   1,500.00   1,500.00   1,500.00   1,500.00  

 
Internet  1,000.00   1,000.00   1,000.00   1,000.00   1,000.00  

  
Marketing Category  38,000.00   38,000.00   38,000.00   38,000.00   38,000.00  

        
        Dues & Subscriptions 

     
 

Organization Memberships  800.00   800.00   1,000.00   1,000.00   1,000.00  

        Education Category 
     

 
Program Expenditures  250.00   15,000.00   15,000.00   20,000.00   20,000.00  

 
Birthday Party Expenditures  2,400.00   3,000.00   3,500.00   3,500.00   3,500.00  

 
Education Department  20,000.00   20,000.00   25,000.00   25,000.00   30,000.00  

 
Travel/education  5,000.00   5,000.00   5,000.00   5,000.00   5,000.00  

 
Education Category  27,650.00   43,000.00   48,500.00   53,500.00   58,500.00  
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Building Maintenance Category 
     

	  
Security	   	  2,700.00	  	   	  2,700.00	  	   	  2,700.00	  	   	  2,700.00	  	   	  2,700.00	  	  

	  
Insect	  Control	   	  800.00	  	   	  800.00	  	   	  800.00	  	   	  800.00	  	   	  800.00	  	  

	  
Snow	  removal	   	  -‐	  	  	  	   	  -‐	  	  	  	   	  -‐	  	  	  	   	  -‐	  	  	  	   	  -‐	  	  	  	  

	  
Lawn	  care	   	  -‐	  	  	  	   	  -‐	  	  	  	   	  -‐	  	  	  	   	  -‐	  	  	  	   	  -‐	  	  	  	  

 
Supplies  1,300.00   1,300.00   1,300.00   1,300.00   1,300.00  

	  
Cleaning	  Services	   	  24,000.00	  	   	  24,000.00	  	   	  24,000.00	  	   	  24,000.00	  	   	  24,000.00	  	  

 
Miscellaneous  1,000.00   1,000.00   1,000.00   1,000.00   1,000.00  

 
Building Maintenance Category  27,100.00   27,100.00   27,100.00   27,100.00   27,100.00  

        Exhibit Category 
     

	  
General	  Exhibit	  Maintenance	   	  10,000.00	  	   	  10,000.00	  	   	  10,000.00	  	   	  10,000.00	  	   	  10,000.00	  	  

	  
Special	  Exhibit	  Rental	   	  -‐	  	  	  	   	  -‐	  	  	  	   	  50,000.00	  	   	  50,000.00	  	   	  50,000.00	  	  

	  

General	  Exhibit	  Supplies/Visitor	  
Services	   	  6,000.00	  	   	  6,000.00	  	   	  6,000.00	  	   	  6,000.00	  	   	  6,000.00	  	  

 
Exhibit Category  16,000.00   16,000.00   66,000.00   66,000.00   66,000.00  

        Fund Development & Membership 
     

	  
Fundraiser	  Expenses	   	  9,000.00	  	   	  9,000.00	  	   	  9,000.00	  	   	  9,000.00	  	   	  9,000.00	  	  

 
Development/Membership  2,000.00   2,000.00   2,000.00   2,000.00   2,000.00  

        Insurance Category 
     

	  
Building	   	  4,000.00	  	   	  4,160.00	  	   	  4,326.40	  	   	  4,499.46	  	   	  4,679.43	  	  

 
Officers & Directors  900.00   936.00   973.44   1,012.38   1,052.87  

	  
Building	  Contents	   	  3,000.00	  	   	  3,120.00	  	   	  3,244.80	  	   	  3,374.59	  	   	  3,509.58	  	  

 
Umbrella Liability  500.00   520.00   540.80   562.43   584.93  

 
Hired & Non-Owned Auto  150.00   156.00   162.24   168.73   175.48  

 
Workman's Comp  6,500.00   6,760.00   7,030.40   7,311.62   7,604.08  

 
Insurance Category  11,050.00   11,492.00   11,951.68   12,429.75   12,926.94  

        Museum	  Store	   	  10,000.00	  	   	  10,000.00	  	   	  15,000.00	  	   	  15,000.00	  	   	  15,000.00	  	  

        Occupancy Category 
     

 
Rent  -     -     -     -     -    

        
 

Utilities 
     

	   	  
Electric	  -‐	  CWLP	   	  64,000.00	  	   	  66,560.00	  	   	  69,222.40	  	   	  71,991.30	  	   	  74,870.95	  	  

	   	  
Water/Fire	  Alarm	  CWLP	   	  1,916.00	  	   	  1,992.64	  	   	  2,072.35	  	   	  2,155.24	  	   	  2,241.45	  	  

	   	  
Water/Sewer	   	  953.00	  	   	  2,080.00	  	   	  2,160.00	  	   	  2,240.00	  	   	  2,320.00	  	  

	   	  
Utilities	   	  66,869.00	  	   	  70,632.64	  	   	  73,454.75	  	   	  76,386.54	  	   	  79,432.40	  	  

        Other Expense Category 
     

	  
Administration	   	  20,000.00	  	   	  20,000.00	  	   	  20,000.00	  	   	  20,000.00	  	   	  20,000.00	  	  

 
Other Expense  200.00   200.00   200.00   200.00   200.00  

 
Professional Fees  3,000.00   3,000.00   3,000.00   3,000.00   3,000.00  

	  
Telephone	  &	  Internet	   	  6,000.00	  	   	  6,000.00	  	   	  6,000.00	  	   	  6,000.00	  	   	  6,000.00	  	  

 
Volunteer Appreciation  1,500.00   1,500.00   1,500.00   1,500.00   1,500.00  

 
Other total  30,700.00   30,700.00   30,700.00   30,700.00   30,700.00  

        

 
Total Annual Expenses  567,871.00  

 
597,935.70   672,767.74   686,643.49   706,581.27  

        

 
Net Loss/Profit  140,879.00  

 
122,564.30   113,232.26   164,356.51   194,918.73  

        
  

Assumes 28,000sq. ft. of museum space.  
    

 

         
         

 


